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KPMG’s 2025 Canadian CEO Outlook shows
growth is shovel-ready

Results suggest that business leaders in Canada are drilling down on productivity by being holistic and blending human
ingenuity with digital innovation in cultures of trust.

Top 3 opportunities Canadian CEOs
are poised to seize in 2025
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Al and digital transformation

Al is seen as a key driver of
productivity, efficiency, and
competitive advantage—
especially when paired with
strong governance and
upskilling.

78%

Identified Al as a top
investment priority

KPMG

RO~ . )

| J > S )*

Workforce upskilling and Innovation, sustainability, and
productive culture partnerships

Building a future-ready workforce Embracing innovation and

is both a risk mitigator and a sustainability not only addresses
growth enabler. regulatory and societal

expectations but also opens new
markets and investment
opportunities.

16%

Expressed confidence in their
employees’ ability to make the most of Al

Top 3 challenges Canadian CEOs
must navigate in 2025
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Cybersecurity and digital risk  Talent acquisition, retention, Regulatory complexity and
and skills gap compliance

The rapid adoption of Al and Productivity and innovation Navigating evolving
digital tools is increasing depend on having the right regulations—especially around
exposure to cyber threats, talent, and Canadian CEOs are  Al, data, and ESG—requires
making resilience and protection more likely to invest in upskilling  agility and proactive engagement
a top priority. and lifelong learning. with policymakers.

83% 97%

Agreed that skills development is Expressed concern about fraud,
essential to future productivity identity theft and cyber-attacks



Data Analysis Scale

The evolution of data analysis bears witness to humanity's relentless quest to improve its understanding and mastery of
information in order to optimize decisions and actions in a complex, interconnected world.
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What should happen?

e.g. Scenario-based planning, Al-
driven decision-making tools and
adaptive recommendation systems
like e-commerce platforms

What can happen?

E.g.: Al-powered demand
forecasting, predictive
maintenance in manufacturing
and machine learning-based
trend predictions

What's happening? What
happened?

E.g.: Automated reports, real time
dashboards, Al-Powered data
summaries

KPMG

How can we create new
solutions or ideas?
E.g.: Drug discovery, code

generation, music or art creation,
computer-aided design
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How can we create Systems
that act independently and
adapt to new environments?
E.g.: Autonomous vehicles, virtual
assistants, robotics, dynamic

decision-making systems, and
automated business processes.




The spectrum of Copilot agents:
autonomy made easy

Agents vary in complexity and capabilities depending on specific requirements, merging generative Al
and robotic process usability (RPA) to meet specific requirements.
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Recovery Task Autonomous
Retrieves information Take action when Operates independently
from basic data, asked dynamically schedules,
reasons, summarizes automate workflows, orchestrates other agents,
and answers user and replace repetitive learns and escalates
questions tasks for users

Available Available Pre-release
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Task duration (for humans)

The length of tasks Al can successfully complete is
doubling every 7 months
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Generative Al platforms are being

adopted in workplaces at a faster rate
than many realize

Whether businesses know it or not, employees are
finding opportunities to integrate Al into their work at
an accelerated pace

In August 2024, KPMG in Canada surveyed 2,183 Canadians
over the age of 18 about their generative Al use at work. This
survey closely follows similar surveys we conducted in May
and November 2023 to identify emerging trends around this
still-budding technology. The latest survey found that Canadian
workers are more than simply curious; they’re embracing
generative Al.

In just under a year, the percentage of Canadians who say they
use generative Al at work has jumped to 46%, an increase from
22% last year. Moreover, the number of Canadians who say
they use generative Al at work every day or at least a few times
a week has risen to 65%, up from 51% in May 2023.

Remarkably, the survey didn'’t find a single respondent
who said they didn't see a use for Al after trying it.

Canadians using generative
Al tools

at work at least a few
times aweek

August2024 YA

November2023 61%

May 2023 M%

467

of adult Canadians are using
generative Al at work,
up from 22% since 2023



“The hardest part of
Al isn’t the tech. It’s
getting people to
change the way they

work.”

- Satya Nadella, Microsoft
CEO



Example of a CFO role deconstructed to
|dent|fy capability with GenAl

Deconstructed tasks

GenAl ® Human Opportunity
699, 01. Conformity assessment 73% 06. Selling or influencing others Opportunity per FTE
From inform ation to standards Lead the negotiations and select brokers or insurers for the

. . ) i i i
© Evaluate cost data to plan budgets. Review collection reports to 27% insurance investment. Establish procedures for the custody of assets,

. . . records, loan guarantees or securities. Refer overdue accounts to lawyers or ) _Q_D_D_ @
detemine the status of collections and amounts of outstanding . < Y N K_/

agencies for collection.

balances. . . . N
07. Communication with \ (1) 2 $66K
69% 02.Analysis of data or information 73% People outside the organization 39 A) 6 Hours
0 Evaluate financial information systems, procedures o .. .
19, accounting or investment activities and recommend 27% Communicate with shareholders or other investors to provide TotaGain in Opportunity Annual Salary
31% h p ional information or to raise capital. Network within communities to find and hours of Monthly Opportunity
e repa.re operat!ona o . . . attract new business. capacity
Management Risks. Review corporate action reports or price
lists ti | rket diti 3 A H H™H
s foanalyze market condions 73% 08. Building and maintaining
42% 58% i i i Total Opportunity for the Position
Aoy interpersonal relationships otal Opp y
03'Asset monltorlng_ and Contr0| 27% Establish and maintain relationships with individual clients or
. Oversee the flow of cash or financial instruments. . or provide assistance with any issues these customers may 090
encounter. [ﬂm
42% 58% . . . . 75% Makina Decisi Solving P I
04. Staffing of organizational units Yes Lokl el el e [Pl ik
] 25% Approve, reject, or coordinate the approval or rejection of lines of 1 0
Recruit staff members. credit or commercial, real estate, or personal loans.

peoblé in
office

05. _C_a_rrymg out administrative 75% 10.Coordinate the work and activities of others
aCtIVItles Plan, direct, or coordinate the activities of workers in branches, offices,

Analyze and classify risks and investments to determine their 25% or departments of establishments, such as branch banks, brokerage
potential impacts on businesses. Prepare financial or regulatory . firms, risk and insurance departments, or credit departments. Oversee
reports as required by legislation, regulations or boards of directors. training programs.

42% 58%
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Service Delivery Model Layer Solution

- Automation and classic Al - . Automation and classic Al Al

Generation

DEVF! Business Intelligence
preparation
and

processing

&
Prescriptive analytics

Business . Continuous
partnership transformation

Creating & Innovation
Data the report

preparation
and Creating

processing the report

Data

. . preparation
Reporting and Strategic and Proactive

Analytics Consulting processing | Compliance

compliance

I Organizational Transformation _
L The sad reality | S Delivery model transformation — ganizat I
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From Student to Professional - How Al Helps Me
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Practice Learning
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Al Use Cases in Finance Function

What are use cases are you piloting What are the benefits of Al implementation
or have implemented now and in the future
Don't know/Not applicable _ 18% Don't Know/Not applicable 18% 1%
Tracking expenses and tax deductions 42% Prepare employees for Al-assisted working 27%

Improved operational effectiveness 93% n%

Risk management and cybersecurity

40%
Faster access to relevant information and data

33% 48%

38% 61%
- . . Lower cost
Increased end to end process visibility
Performance evaluation and/or training _ 37% 34% 46%

Increased employee efficiency and productivity

3% 50%
1% 65%
23% 38%

Monitoring and complying with changing
regulations and tax laws

29% Increased Data accuracy and reliability
Generative Al for composing documents, Greater ability to identify outliers
summaries and other content

43%

Faster reporting

. N 0, () 0,
0, 0,
Data enry and document processing [N Bettr data enabled decesion — i
Ability to predict trends 98% 14%
Custom virtual assistants _ 23%
Ability to fill staff short 54% 66%
cminsiratve tasks [ < Abilty 0 attract tlent 18% a2%

mNow M 3-years
Source: KPMG Global Al in Finance Report
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The Al curve

Al chatbot

Use of LLM knowledge for
generalist tasks

Al personas

Use of own documents for
specialized tasks

System instructions

L____I_____/

User input

v

LLM processing

v

Answer

.

Use cases
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User input :
v
Specific content :
!
LLM processing :
v
Answer :

Al persona
flows

Predefined workflows with
specialized personas

[ User input

Agent
A

Partial result

Partial result

Agent
B

[ Aggregated result

company limited by guarantee. All rights reserved.

Multi-Al Agentic

System

Independent workflows between

specialized personas

User goal

Al coordination

Tools
Agent

APl [ Agent Human

Aggregated result
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What does
the future
look like?
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual
or entity. Although we endeavour to provide accurate and timely information, there can be no guarantee that such informationis
accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information
without appropriate professional advice after a thorough examination of the particular situation.
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